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The challenge
As part of helping people to set and achieve their 
own goals, clinicians ask them how confident 
they feel that they can achieve the goal(s) they 
have set themselves. However, some patients find 
it difficult to conceptualise how confident they 
feel on a scale of one to ten. It was suggested that 
a more visual approach might help people.

What we did
We mocked up a ‘confidence ruler’ on paper 
with numbers from one to ten and trialled it 
with a number of patients in clinic during their 
consultation. Cathy Jenkins, DNS and lead tutor on 
our Practitioner Development Programme sought 
advice from a patient who is also a graphic designer 
and makes aids for people with health difficulties. 
Based on his knowledge and experience of working 
with people with visual impairment, he advised on 
colouring of background, font size and scaling of 
numbers.

This information was then passed on to someone 
who is skilled in craft work, who converted the 
information on paper into the confidence ruler 
prototype1: made of wood and plastic This was 
essentially a ruler with a scale running from one to 
ten, and a sliding part that the patient could move up 
and down the ruler to show how confident they were 
feeling. The prototype was then trialled with patients 
and clinicians again and improvements were made to 
the size, feel and look of the ruler, as well as making 
it more durable.

The impact
The feedback from clinicians and patients was 
positive. Patients said that using the ruler encourages 
them to be more honest about how they answer 
questions in the consultation and gives them 
ownership of the question that they have been asked.

Our learning
 − Aids such as the confidence ruler need to be 

durable.

 − We initially sourced a person to make the first 
set of rulers by hand, but this is not realistic for 
larger scale production, which is likely to have 
resource implications.

 − We need to ensure rulers are available for every 
consultation and particularly for clinicians who 
have attended the Practitioner Development 
Programme.


